444 Appleyard Drive
Tallahassee Florida 32304-2895
850.201.6200 | www.tcc.fledu

August 17, 2017

MEMORANDUM

TO: District Board of Trustees
FROM: Jim Murdaugh, President H L
SUBJECT: Lifetime Sports Complex Re-Roofing

Item Description

This item requests the District Board of Trustees approval to contract with Birdair for the
replacement of the existing tensile roof membrane on the Lifetime Sports Complex, in an
amount not to exceed $1,605,000. )

Overview and Background

The Lifetime Sports Complex was built in 1983 and has the original tensile roof membrane
installed by Birdair. The original roof was warrantied for 30 years which expired in 2013 and
is in desperate need of replacement. Birdair supplied the original design, materials and
installation of the roof membrane and is the sole source provider for the roofing materials to
be used. This establishes them as the sole provider for the replacement of the existing roof,
per Exemption "FAC 6A-0734(2)(H) - Single Source Procurement for purposes of efficiency
in standardization with existing roof materials". Any changes to the existing design or
materials would result in a dramatic increase in cost and an extended instailation period.
Their services are self-performed and they do not sell services through representatives or
other vendors.

Past Actions by the Board
N/A

Funding/Financial Implications

The contract is not to exceed $1,605,000 for materials and complete installation and is to be
paid from Capital Improvement Fees.

Staff Resource
Barbara Wills

Recommended Action
Approve the proposai as presented
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To: Tallahassee Community College

Attention: Trey Kimbrel

Project: Tallahassee Community College
Gymnasium Roof Replacement

Date:

Proposal No.

Sheet:
Owner:
Architect:
Engineer;
Contractor:

Location:

512272017
5-16-053
1of5
TCC

N/A
Birdair
N/A

Tallahassee, FL

BASE PROPOSAL

Birdair, Inc. proposes to replace the existing tensile roof membrane at Tallahassee Community College

with an 8-mm Tensotherm roofing system.

Our base price is:

One Million, Six Hundred and Five Thousand U.S. Dollars

US$1,605,000.00

This proposal is valid for thirty (30) days, and is based upon the Terms and Conditions on Page 5.

Accepted: By:

By: Name:

Title: Title:

Date: Date:

65 Lawrance Bali Dy, Suite 100
Ambherst, NY 14221 USA
Phane; 716-633-9500

fax: 116-633-905)
wwwhirdair com
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BASIS OF PROPOSAL

PROJECT DESCRIPTION:

Birdair, Inc. proposes to replace the existing tensile roof membrane at Tallahassee Community College
with an 8-mm Tensotherm roofing system. The two roof areas total approximately 16,800 sq. ft. in plan
area of coverage, and approximately 19,000 sq. ft. in surface area of membrane. The Tensotherm
roofing system is a composite of Sheerfill PTFE outer membrane, Fabrasorb PTFE liner membrane, and
8mm of Lumira insulation.

Drawinas
Dwg. # Title Date
Per the original project.

Specifications
Section # Name Date
Per Birdair.

SCOPE OF WORK:

Engineering.

We include the following items as related to our Scope of Work:
1. Design and patterning of the Tensotherm membrane system.
2. Design of the fabric perimeter attachment systems

3. Survey of existing steel structure.

4. P.E. Stamped drawings.

We specifically exclude the following:

1. Engineering and design of structural steel to support the tensile membrane.

2. Design of the foundations, anchor bolts and all other concrete components.

3. Design of any and all mechanical, electrical, lighting and lightning protection systems, components or
their attachment to our work.

4, Water diversion or collection systems.

Supply.

included in our supply as related to our Scope of Work:

1. Fabricated White Three (3) layer Tensotherm membrane system (1 layer of Sheerfill PTFE

membrane, 1 layer (8mm) of a translucent blanket embedded with Lumira, 1 layer of Fabrasorb PTFE

membrane).

Attachment hardware as required.

Installation of all materials we supply.

We have included our standard three (3) year Warranty. The warranty coverage is independent of

this Agreement and will be a separate contract executed by and between Birdair, Inc. and the Owner

upon completion.

5. We will provide the 10 year Fabric Warranty provided to us by the fabric manufacturer on a ‘pass
through’ basis to the owner.

HON

We specifically exclude from our supply:

65 Lawrence Bedl Du - Sinte 100
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Retrofit or rehabilitation of the existing wood, steel and concrete support structure.

1.

2. All aluminum fabric attachment hardware with fasteners and gaskets, existing to be reused.

3. Mechanical, electrical, lighting or lightning protection equipment, accessories or their attachment to
our work.

4. Water diversion or collection systems.

5. Building Permits, special licensing or other fees.

6. Mock-ups of any kind.

7. Sales taxes.

8. As Built surveys.

Installation

We will install all steel, cables membrane, and perimeter clamping that we supply. We have based our

price upon the following:

1. One (1) mobilization/demobilization of labor, equipment and materials for this project.

2. We require the ability to perform all work sequentially, continuously, and without interruption.

3. We will require a lay-down area (no less than 100 ft. x 100 ft.) on site to store equipment and
materials in one location for the duration of our work.

4. We will require access to the immediate work area, specifically for equipment access, as may be
required during the installation process. We anticipate that the following will be among the equipment
utilized; Man Lifts, Fork Lifts and a Medium sized Hydraulic Crane.

5. We have assumed that the ground conditions around our work are suitable for the use of construction
equipment. No allowance has been made for protecting finish hardscape, concrete, pavers, asphait
or completed works from damage made by regular use of equipment.

6. Installation labor is based on a forty (40) hour work week. Work will be performed in eight (8) hour
shifts during night time hours. We have not allowed for any premium time beyond these hours.

7. Ourfield labor rates are based on standard wage rates. Union and prevailing wage have been
excluded.

8. Our price assumes that water and no less than 100 amp power (120/240 volt) will be provided at no
cost, to within 50 feet of our membrane work area including no less than eight (8) 20 amp dedicated
single outlets for Birdair's use at each location.

9. 110 volt to be provided for job trailer.

10. Birdair, Inc. will leave its material in a clean condition at the conclusion of our work specific to dirt
caused by Birdair workers, not airborne construction dust or dirt. Any additional cleaning that may
become necessary will be the responsibility of others.

11. Any Punch lists must be issued prior to our demobilization to avoid additional costs.

12. We have not included the cost for any signage, temporary barricades or traffic control.

13. We have not included costs for Builders’ Risk Insurance. We will require that Birdair, Inc. be named
as an insured under the policies provided by either the owner or general contractor, and that Birdair
will have no exposure to deductible amounts on any policies.

We specifically exclude from our install:

Installation of concrete foundations, and anchor bolts.

Structural supports.

Grout.

Temporary protection of gym surfaces.

Temporary protection of concrete gutters.

We have not included the cost for any signage, temporary barricades or traffic control.

ook wN=
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7. We have not included costs for Builders’ Risk Insurance. We will require that Birdair, Inc. be named
as an insured under the policies provided by either the owner or general contractor, and that Birdair
will have no exposure to deductible amounts on any policies.

Schedule:

A preliminary schedule has been included.

Commercial Terms:

1. Our price assumes monthly progress billings for engineering work, and stored materials. We will
provide reasonable documentation evidencing casualty insurance and transfer of title to the Owner, or
other appropriate party, for stored materials.

2. Our price assumes that all progress payments will be made within thirty (30) days after the date of

each application for payment.

Any retention withheld from progress payments will be paid thirty (30) days after substantial

completion of our work.

w

Clarifications and Qualifications:

—

This proposal shall bind Birdair, Inc. only after acceptance by the purchaser and approval and
acceptance by Birdair, Inc.

We specifically exclude liquidated or consequential damages.

Payment and performance bonds have been excluded from the base proposal price.

Standard Insurance coverage is included our proposal. Special terms or coverage, such as Primary
Wording, may result in additional charges.

Our pricing is based on the most economical seam layout, as determined by our designers. Changes
to the seam layout may result in additional engineering costs and schedule delays.

Delays to the project by no fault of Birdair Inc. may affect our critical path schedule of work (i.e.
Engineering, Design, and fabrication of our supplied materials). Such delays shall be reviewed and a
revised Birdair schedule will be submitted based upon our current workload. This may not
necessarily be a day for day delay.

7. We specifically exclude any item not specifically included in this proposal.

~ON

o o
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TERMS AND CONDITIONS

WORK WEEK: Birdair, Inc. will supply labor for the Work on a regular 40-hour week without any
overtime. If the Customer requires overtime, Birdair, Inc. will be reimbursed, plus an adjustment
for loss of productivity.

DRAWINGS: Birdair, Inc. will supply drawings, samples and technical data as appropriate for
the Work described on the cover page. Such items will be supptied upon Customer's request
and within a reasonable time Birdair, Inc. may inscribe a legend on the cover page of these items
indicating their confidential or proprietary nature, and will restrict the publication and
dissemination of such material to its employees who have a need to know of their contents.
GUARANTEE: Birdair, Inc. will repair or replace materials fumished hereunder which are not in
accordance with the specifications described on the cover page and will correct labor supplied
which is not performed in a workmanlike manner, provided that Customer gives written nofice to
Birdair, Inc. of such items within one year from the date of Birdair, Inc.’s substantial completion
ofits Work. BIRDAIR, INC.'S LIABILITY !S LIMITED TO THE FOREGOING AND BIRDAIR, INC.
SHALL NOT IN ANY CASE BE LIABLE OTHERWISE, NOR SHALL BIRDAIR, INC. BE LIABLE
FOR INDIRECT OR CONSEQUENTIAL DAMAGES OF ANY NATURE.

INSURANCE: Birdair, inc. will supply workman’s compensation coverage in the forms and
amounts required by the applicable statutes of the state in which the Work is performed. In
addition, Birdair, Inc. will fumish comprehensive automobile liability and comprehensive general
liability insurance protecting against bodily injury, liability, and property damage liability with
policy limits of $1,000,000 per person and $1,000,000 per occurrence.

BONDS: Bonds are notincluded in this proposal unless otherwise noted on the cover page. Any
extended warranties provided by Birdair, Inc. for workmanship or materials shall be the obligation
of Birdair, Inc. and are excluded from coverage under any Performance and Payment Bond.
INDEMNITY: Birdair, Inc. will indemnify and held harmless Customer from loss or damage to
persons or property arising directly from Birdair, Inc.’s performance of the Work and caused
solely by the negligent acts of Birdair, Inc. and its employees.

PROTECTION OF WORK: Birdair, Inc. will protect the Work of portions thereof from the time
the Work, or portions of it, is released to Birdair, Inc. until the Gme Birdair, Inc. releases the same
back to the Customer or other trades. During such time, Birdair, Inc. will not be responsible for
loss or damage caused by other persons or not reasonably to be expected in the custom and
practice of Birdair, Inc.'s trade.

CLEANUP: Birdair, Inc. wil remove refuse and debris caused by its operations in accordance
with the custom and practice of Birdair, Inc.'s trade. If Customer desires additional cleanup, it
may request Birdair, Inc. to perform the same and an additional charge will be made. Customer
may perform cleanup on Birdair, Inc.’s behalf only if Birdair, Inc. has agreed to the same in writing
beforehand.

STORAGE: Customer will provide, without cost to Birdair, inc., sufficient storage space which is
fully protactive of materials and equipment furnished for the Work at and convenient to the place
of application of the Work.

FACILITIES: Customer will provide, without cost to Birdair, Inc., light, heat, power, and water
which are required for the performance of the Work in the custom and practice of Birdair, [nc.'s
frade.

TAXES: Customer will pay for any and all taxes and duties which are now or may be imposed
on the Work by any local, state or federal taxing authority, law, ordinance, rule or regulation,
unless otherwise noted on the cover page.

FEES: Any and all costs for permit fees, royalties and licensing requirements are not included.
PAYMENTS: For Work commenced and completed in any one calendar month, Customer will
pay the contract price in full in cash upon completion of the Work. Otherwise, Customer will pay
the price in cash, in progress payments, on the 10% day of the month following submission by
Birdair, inc. of a Statement of Work performed in accordance with Birdair, Inc.’s schedule of
values. Birdair, Inc. will be entitled to include labor expended during the period and materials
stored at its factory or stored at the job site, or at nearby storage facilities prior to their installation
in the evaluation of Work performed.

APPROVAL: This proposal offers to the Customer the terms and conditions upon which Birdair,
Inc. will perform the Work described on the caver page. This proposal may be changed at any
time prior to acceptance by written notice to the Customer, and will be deemed to be withdrawn
if not accepted by the Customer by acceptance appearing on the cover page.

AGREEMENT: If Customer signs this Propoesal, or otherwise indicates its consent, then this
Proposal will represent the entire agreement of the parties with regard to all of the details of
performance and payment of the Work. If C subsequently requests Birdair, Inc. to sign
its own form of contract, this Proposal will be deemed to be part of the contract and will govem
any other conflicting term of that contract, unless this Proposal is expressly excluded by the
parties.

CHANGES AND EXTRAS: The Work may be changed by “Field Order,” Change Order,” “Extra
Work Order,” or otherwise authorized by the Customer or his agents. Such changes may include
changes in scope, method, scheduling or other performance requirements. In such event, the
contract price and the completion date will be equitably adjusted. Birdair, Inc. will notify Customer
of such changes within a reasonable ime after discovery.

SUSPENSION: The Customer may order Birdair, Inc. in writing, or otherwise, to suspend, delay
or interrupt all or any part of the project schedule for such period of time as it may determine for
its convenience. If the performance of all or any part of the Work is suspended, delayed or
interrupted by an act of the Customer ar its agents, or by its failure to act within the time
contemplated (or if no ime is spacified within a reasonable tme), an adjustment in price shall be
made for any increase in the cost of performance of the Work caused by such event, extended
accordingly. Birdair, Inc. will submit its claim for such costincreases or extensions of time within
a reasonable time after receipt of the order to suspend, delay or interrupt, or after it becomes
aware of the Customer’s act or failure to act, whichaver occurs later.

BIRDAIR, INC. SUPPLIED PROPERTY: Whenever the Customer, its employees,
contractors and subcontractors, other than Birdair, Inc., use ladders, scaffolding, fools,
vehicles, equipment or property of any kind either owned or rented by Birdair, inc., Customer
shall indemnify and hold Birdair, Inc. harmless from any and all claims, demands, damages,
causes of action and suits of whatsoever nature and kind arising out of or connected with the
use of such ladders, scaffolding, tools, vehicles, equipment or property provided; however,
the Customer shall not be so obliged to indemnify and hold Birdair, Inc. harmless in the event
the claim, demand, damage, cause of action or suit is caused solely by Birdair, Inc.’s active
negligence.

CUSTOMER-SUPPLIED PROPERTY: If the Work described on the cover page requires
Customer to supply materials, equipment or other property, Customer warrants that such
items shall be fit for the use for which they were intended. (f such items do not so conform,
Birdair, Inc. will notify the Customner within & reasonable time after it has notice of the non-
conformance and may request additional compensation under the clause entitied “Changes
and Exiras® for any increase in the cost of performance which results from the non-
conformance.

DIFFERING SITE CONDITIONS: If Birdair, Inc. encounters sub-surface or latent physical
conditions at the site differing materially from those indicated in the bid documents, or
unknown physical conditions at the site of an unusual nature differing materially from those
ordinarily encountered by Birdair, inc.’s trade, Birdair, Inc. will promptly notify the Customer.
If such conditions cause an increase or decrease in the cost of, or the ime required for,
performance of any part of the Work, an equitable adjustment in price will be made and the
contract ime modified accordingly.

FORCE MAJEURE: Birdair, Inc. shall not be desmed in default, nor be liable for damages
for any failure or delay in performance of its Work which arise out of causes beyond its
reasonable control. Such causes may include, without imitation, acts of God or of the public
enemy, acts of the Govemment in either its sovereign or confractual capacity, fires, floods,
epidemics, quarantine restrictions, strikes, freight embargoes, material shortages or
unusually severe weather. If Birdair, Inc.'s Work is terminated for default and it is
subsequently determined that Birdair, Inc. was not in defauit, Birdair, Inc. will be entifled to
Compensation for all Work completed hereunder based on prices contained herein, if
applicable, the cost of any Work in progress, any costs incurred by Birdair, Inc. as & result of
the termination, and an equitable allowance for profit on the foregoeing.

TERMINATION: If payment is not made to Birdair, Inc. as required by the clause entitied
*Payments,” if Customer assigns or transfers, or attempts to assign or fransfer this Proposal
in whole or in part, if Birdair, Inc. has reason to believe that Customer becomes the subject
of any insolvency or bankruptcy proceeding, then Birdair, inc. may terminate its performance
without further notice and remove from the job site any and all of its labor forces, materials,
facilities and equipment. In such event, Birdair, Inc. may, at its election, recover the amounts
due for Wark performed under the Proposal price and any sums due for loss of profits and
other damages, or regard the non-payment as a termination for convenience and recover all
costs incurred in performing the Work prior to termination, plus a reasonable allowance for
profit on such Work.

DISPUTES: In the event of any dispute with regard to confract requirements, the Customer
may, by written notice, require Birdair, Inc. to proceed with the performance of the Work,
including any Work in dispute, pending a resolution of the dispute within a reasonable time
thereafter. Birdair, Inc. will submit a written statement of its position to the Customer. I,
within 30 days after the submission of such statement, the parties have not agreed on a
settiement, the parties may submit the matter to arbitration. Submission will be effected by
written request of either party. Any such arbitration will be held in accordance with the then
current rules of the American Arbitration Association relating to Construction Industry
Arbifration. The decision of the arbitrator will be final and binding on the parties. If, within 90
days after Birdair, Inc. has submitted its written statement, the parties have not submitted the
dispute to arbifration, the parties may avail themselves of any remedy otherwise available to
it under the contract or otherwise avaitable to it under the contract or otherwise available by

law.
PROPRIETARY INFORMATION: This Proposal contains proprietary information and may
not be copied or distributed. The information contained herain shall not be disseminated to
any outside party.

RETENTION: This Proposal is subject to 10% retention for the first 50% completion after
which time no further retention will be held.

ACCESS: Suitable roads and access for cranes and trucks to reach all areas as necessary
for the performance of this Work must be provided.

DRAWING APPROVAL: All approvals of Birdair, Inc. drawings by others must be completed
in a timely manner. Our price is based on approval of less than 10 days.

BUILDER'S RISK: A comprehensive builder's risk policy is to be provided by others.

FIELD OFFICE: Location for portable job site office to be provided within a reasonable
distance from the Work. Electrical and telephone hookup must be available at this location.
PRELIMINARY INFORMATION: Any and all information provided by Birdair, Inc. stamped
“Prefiminary” is not to be used for construction, or in any way incorporated into this Work.
WAIVER: Birdair, Inc.’s waiver of any term herein at any time will not be construed as a
waiver of such terms at subsequent times.

VALIDITY: In the event any part or portion of the Praposal shall be held to be invalid, void,
or otherwise unenforceable, such holding shall not affect the remaining part or portions of the
Proposal.

INTERPRETATION: This Proposal shall be construed in accordance with the law of the
jurisdiction where the Work is performed.
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65 Lawrence Bell Dr., Suite 100,
Amherst, NY 14221

April 5, 2017

Ann Robeck

Operations

Tallahassee Community College
444 Appleyard Dr.,

Tallahassee, FL 32304

RE: TCC Gymnasium Fabric Roof Replacement
Dear Ms. Robeck,

Tallahassee Community College recently contacted Birdair about receiving a quote to replace the current roof, as
installed by Birdair in 1984, with a new insulated roofing system. As | have been informed by the college, other
roofing systems were researched as part of a validation effort, but were eventually set aside in favor of our system.
Birdair was also asked to provide budget pricing for the roofing system approximately one year ago.

Currently, Birdair is the only source for the favored roofing material. In addition, Birdair is a turn-key specialty
contractor for these roofs, which means we engineer, fabricate and install the system. Our services provided are
self-performed. Therefore, we do not sell services through reps or other vendors.

We are currently developing a formal proposal for the work to be performed, and extremely excited about the
opportunity to provide Tallahassee Community College with another high performing roof system that will last for
decades to come, just like the original. In addition, our 24/7 customer service department will be at your disposal
during the warranty period and beyond.

Should you have any additional questions related to our inspection report, to the contents of this letter, or regarding
any other matter related to the roof, please do not hesitate to contact me.

Sincerely,
/"" - ’/
= = 5—/‘///

Thomas M. Connell, PE
Preconstruction Manager
TConnell@birdair.com

Birdair, Inc.

Buffalo, NY

Tel: 716-633-9500
Cell: 716-908-7125
www.birdair.com

1ISO 9001:2008 certified

65 Lawrence Bedl Dr, Suite 100
Amharst, NY 14221 LISA
Phane: 716-633-9500

Fax: 716-633-9650
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